Excellence Through Quality Improvement Project (E-QIP)

Unlock the Power of Data

Unlocking Data Insights — Unvelling Key Performance Metrics




https://yellowheadinstitute.org/trc/
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Purpose and Objectives

This webinar series is intended to enhance the knowledge and skills of participants to:

* increase their understanding of data and data literacy

« advance their abilities to analyze and use data to improve the planning and delivery of mental health and
addiction services (MHA).

In this fourth webinar in the series, participants can expect to:

1. Learn the Value and Importance of Regular Analysis and Monitoring of Key Performance
Metrics

2. Understand the Role of Subject Matter Experts in Effective Performance Evaluation

3. Learn Practical Approaches for Reviewing Performance Metrics
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The Importance of Data Literacy

» Data literacy skills are designed to be used for application purposes: What are the data telling
you? How are you using the data? What can be done with it?

« A critical skill for the 215t Century, as more and more people and organizations embrace data as a
language to communicate with

« Use of data to inform local and regional planning, system efficiency and measurement-based care
» Use of data for integrated care, bundled service models and cross-sector planning (e.g., OHTS)

* Importance of an organizational culture that focuses on quality improvement and accountability

June 2024 Unlock the Power of Data - 104
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Presenter

Alex Clement is the Coordinator, Quality
Improvement and Privacy Officer at CMHA —
Sudbury/ Manitoulin. Alex has spent 10 years
supporting both the child and youth and

adult mental health sectors. With a passion for
QI and policy work, Alex is currently pursuing her
PhD in Health Quality from Queen’s University.
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1.Learn the Value and Importance of Regular Analysis
and Monitoring of Key Performance Metrics

2.Understand the Role of Subject Matter Experts Iin
Effective Performance Evaluation

3.Learn Practical Approaches for Reviewing
Performance Metrics
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What i1s Performance I\/Ieasurement’?

..the process used to assess the efficiency and
effectiveness of projects, programs and initiatives. It Is
a systematic approach to collecting, analyzing and
evaluating how “on track™ a project/program is to
achieve Its desired outcomes, goals and objectives.

Ontario Ministry of Agriculture, Food and Rural Affairs: https://www.ontario.ca/decument/performance-
measurement-agriculture-agri-food-and-economic-development-orgamizations#



https://www.ontario.ca/document/performance-measurement-agriculture-agri-food-and-economic-development-organizations
https://www.ontario.ca/document/performance-measurement-agriculture-agri-food-and-economic-development-organizations
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How to plan for Performance
Measurement?

1. Prepare for measuring
performance

2. ldentify outcomes (using
a logic model — or not)

3. Create performance

Collect, Analyze,
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4. Collect, analyze, and
communicate there

Ontario Ministry of Agriculture, Food and Rural Affairs: https://www.ontario.ca/document/performan
measurement-agriculture-agri-food-and-economic-development-organizations#
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Keep your measures SMART
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Three approaches to support telling your
story with data

1. Have the right people in the room (“characters”)
2. Ensure everyone is on the “same page (“setting”)
3. Prioritize frequent reporting and review (“plot”)

Characters + Setting + Plot = Data Story



B (oo Acociation | o 1 et montals
Strategy 1: The Characters =S 22
Have the right people in the room

322 v/ |

|dentify subject Update Share measures
matter experts attendance and performance
requirements as

needed
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Strategy 2. The Setting
Ensure everyone is on the “same page”
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Lean on Utilize a Develop
operational measurement standardized
definitions plan templates




Measurement Plan

MEASUREMENT PLAN
MEASURE NUMERATOR
1IZJth"r11r|—'1‘r'Prl-::rr1cess ({The top number
come, Pro L
or Bakancing) KN En Arcal=taan)
1.
2.
3.

https://e-gip.ca/resources/measurement-plan-worksheet/
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https://e-qip.ca/resources/measurement-plan-worksheet/

=S =
Strategy 3: The Plot
Prioritize frequent reporting and review
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One Data Set,
Two Stories...

Number of Incidents by Year and Month
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JTHE RISE OF PERFUORN\A\ANULC
MEASURENMENY

I is a time of transformaltion fox
CMHA Sudbury/ Manitoulin.

Amidst a sector striving, Nox
betterment, the agency embarks

orrn a crucial mission to measuxe
/fs impact and effectiveness.

withh the fate ot ongowg

The CMHA-S/M Story...
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In the beginning...

« 1hr monthly meeting with entire Leadership team
* Included 6 functional centres

Purpose: cells hidden
to summarize stats from the stats detail tab for review before submission of the Quarterly report to the LHIN. # of months 1
forecasted months 11
ACTIVITY SUMMARY Comments
Functional/lAccounting Centre Total Full year | Difference | Forecast | Forecast | Comments
Service fiscal year | YTD Actual forecast over Variance | Variance | Explanation Variance Explanation
budget (average | budget full (to Plan % | to total s are
9 per year YTD fiscal required

Addictions Treatment Services-Substance Abuse 72 540 78 11

Admissions are on hold due to COVID 19 and the space availabe is a semi private room. Budgeted numbers based on 15 bed occupancy.

(183.3%)]  (55.5%)[5%
Current capacity at temperary location is 8. Currently have 3 people on wait list. Anticipated move in to 200 larch is June 30, 2020

Inpatient/Resident Days
5475 203 2,436 -3,039

Admissions are on hold due to COVID 19 and the space availabe is a semi private room. Budgeted numbers based on 15 bed occupancy.
Current capacity at temperary location is 8. Currently have 3 people on wait list. Anticipated move in to 200 larch is June 30, 2020

0.0% 0.0%|20%

Individuals Served by Functional Centre no

Currently at 7 indiviudals with budgeted numbers for 15. Also due to COVID-19 staffing Is a challenge - currently down two full time RPMs an
Residential worker. Still in progress of completing training for Becare with agency staff.

(57.0%)| (57.0%)|5%
Attendance Days Face-to-Face

5,475 196 2,352 -3,123



Challenges

* No dedicated time for each program/ functional centre,
discussion remained high-level, often ran out of time

Result: Disconnect, no sense of ownership, did not come
across as a priority
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Part |l

« 30min monthly meeting with responsible coordinator, manager,
and director as well as two members of the quality/ data team

« Adapted a Quality Improvement Plan (QIP) template

Measure

. . . .. - . Data source (Where 3¢ Difference Current
FI::':;::BI Cllegienr:zemﬁ::gﬁm ~EE :Sta;i';f;tgi:;e'::;::::;;m = Unit of Measurement P‘:ﬁ:;::;:xr are you getting your W{P:;Tm Ta:girﬁ:‘;:;?m and Target Corridor Variance Explanation (Ontario Health North)
data from? Peformance
Visits - CM Visit — Face to Face, In-House & Virtual & A visit is recorded when a uniguely identified service recipient |Case Bcare Waorking on filling vacancies (a few staff transitioned to
Telephone (SR} is present to receive service from an organization’s Management Leadership positions). Small waitlist that is being
employees as face-to-face or by videoconferencing on an izl
individual basis. This includes service to the service recipient
and/ar significant other(s) in attendance on behalf of the
service recipient.
The service is documented according to the health care
organization's policy and is provided for longer than five
minutes.
316 392 -19.4% 5.0%
Case
Management
- Mental
Health
7250976
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Challenges

* Discussion typically becomes repetitive by Q4
(sometimes Q3)

YOU'SAYiTHATILIKE
{IT;SIABADTHING.




Scenario #1:
The right people are in the room

» Decreased not uniquely identified
service recipient interactions in our
Info/ Referral FC

* Increased individuals served In
Case Management FC

 Reflection of a change in service
delivery model

o 9%o
-




Scenario #2:
Everyone Is on the same page

* Increased number of VISItS In
Diversion and Court Support FC

* Workers had been capturing time In
court as Admin

* Following training workers were e
iIndicated direct time




S C e n ar i O # 3 : Addiction Services 2 dle texletmanic
Frequent reporting and review Is prioritized

 Seasonal trends In our Health
Promotion FC

* Example: OHL Game Day
events well attended

» Use this information plan
Health Promo activities
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If you remember nothing else....

* Involve those who are closest to the work
* Ensure everyone has a common understanding
* Prioritize frequent review and discussion

 Data doesn’t need to be another four-letter word
* Tell your story N

Ty
g\b



Resources

Performance measurement for agriculture, agri-food and economic

development organizations:
https://www.ontario.ca/document/performance-measurement-

agriculture-agri-food-and-economic-development-organizations
E-QIP: Measurement Plan template:
https://e-qip.ca/resources/measurement-plan-worksheet/

E-QIP: Quality Improvement Plan template:
%B_i:///e-qip.ca/resources/qualitv-improvement-plan-qip-template-

Provost, L. P., & Murra%/, S. K. (2022). The health care data guide:
learning from data for improvement. John Wiley & Sons.

Yellowhead Institute: https://yellowheadinstitute.org/trc/



https://www.ontario.ca/document/performance-measurement-agriculture-agri-food-and-economic-development-organizations
https://www.ontario.ca/document/performance-measurement-agriculture-agri-food-and-economic-development-organizations
https://e-qip.ca/resources/measurement-plan-worksheet/
https://e-qip.ca/resources/quality-improvement-plan-qip-template-2021/
https://e-qip.ca/resources/quality-improvement-plan-qip-template-2021/
https://yellowheadinstitute.org/trc/
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Questions?

Contact:
aclement@cmha-sm.on.ca

-Frcs\q s Pc.e.*rum \
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Questions
and
Curiosities
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Please prdvide your feedback!




E-QIP is currently accepting
applications for our next cohort of
Quality Improvement Project Coaching!

Apply today to:
v' Receive dedicated QI and data coaching

g
Have a Bright
Idea for 2 ana it
support for your project team with the goal
to enhance staff and service-user
Improvement? B

tools based on the Model for Improvement
and sustainability planning to “hold your
gains’

Engage with a community of agencies who
are working on the same QI planning cycle
and with the same tools

Share your learnings, learn from others and
benefit from the knowledge and experiences
of peer organizations

CLICK HERE TOAPPLY '@ ) e-QiP



https://app.smartsheet.com/b/form/a7ec5870a4e2469e87eb9671e80c2c4e

1 SCAN ME

REGISTER HERE!



http://bit.ly/coachmyQI

P
") eQiP
) . Excellence through Quality
e Improvement Project

Unlocking the
Power of Data
105

Building Data
Culture and Data
Literacy through

Dialogue

June 2024

Unlock the Power of Data

Elevate your Data Literacy with the Excellence Through
Quality Improvement's Webinar Series

We are excited to launch the fourth webinar for E-QIP’s Data Literacy series.

September 19th, 2024
10:00 am — 11:30 am (EST)

REGISTER HERE!

In this next installment of our Data Literacy series, participants will:

v' Learn how data dashboards and other visual management tools can be
used to support effective dialogue and decision-making across various
levels of an organization.

v' Gain insights into the importance of data validation and the selection of
meaningful indicators. Emphasis will be placed on starting simple and
progressively building more complex analyses to ensure data accuracy and
reliability.

v' Explore how trusting and critically evaluating data can lead to better
performance evaluation and continuous improvement.


https://cmhaontario.zoom.us/meeting/register/tZAtduisrDouHtEtO98DtYSLffreDlypgvuB
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Collecting and Using
Data to Drive Equity
Plans

April 2024

Unlock the Power of Data

Elevate your Data Literacy with the Excellence Through
Quality Improvement's Webinar Series

We are excited to launch the fourth webinar for E-QIP’s Data
Literacy series.

November 21st, 2024
1:.00 pm — 2:30 pm (EST)

REGISTER HERE!

In this next installment of our Data Literacy series, participants
will hear from a subject matter expert who will

1. Explain the importance of data collection for equity initiatives
2. ldentify key data types and sources for equity planning
3. Share practical methods for collecting and analyzing equity data


https://cmhaontario.zoom.us/meeting/register/tZYqcOuspz8oH9SHmYfSakSgDx-29-x0JrHg

Governance and Leadership Training

Our governance and leadership training on quality
improvement (QI) and measurement is delivered to senior
el | leaders and/or the board of directors of an organization. We
- provide a general overview of QI, data-driven decision
making and how these areas can support organizational
and strategic priorities. We focus on the role of senior
leaders in championing, guiding and building a quality
culture. The training is customized to your organization’s
needs based on your objectives and where you are in QI
culture and in performance management

mmmGOALS S

v-.v.-n\
=3 mmm

To schedule a training session or If you would like more information about "
Governance and Leadership training options, please contact " o) eQiP
The E-QIP team guality@e-gip.ca Excellence through Quality

Improvement Project

June 2024 Unlock the Power of Data - 104
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Foundations to Ql (IDEAS) e-Course

v" Self-guided curriculum based on the Model for
Improvement

v" Incorporates a variety of learning tools including
an MHA-based case study, videos, learning
activities and knowledge checks

v Document your learnings in your personal
course workbook

v’ 8-12 hours to complete
v’ Easy to enroll
v FREE!

Unlock the Power of Data - 104


https://courses.e-qip.ca/
https://courses.e-qip.ca/fr/
https://courses.e-qip.ca/fr/
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