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STEP ONE: Clarify what is being spread 

CHECKLIST 

The team has documented what 
they are planning to spread. 

The components of the 
change to be spread have 
been described. 

The advantages of the change 
have been identiÿed. 

Ideas for potential adaptation 
have been documented. 

The changes are packaged in a 
way that they can be easily 
understood and tested by 
adopters. 

Copies of helpful tools and 
methods used by the pilot sites, 
copies of process maps that 
outline the process, and policies 
and procedures are gathered 
and ready to be distributed as 
part of the spread activities. 

PLANNING AREA 

We are planning to spread: 

Adaptation ideas are: 

Materials (tools, process maps, etc.) we will distribute to 
support the spread activities: 

NAME STATUS (i.e., to be developed by... ready for distribution) 
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STEP TWO: Determine how to spread the change 

CHECKLIST 

The team has identiÿed who the 
change is being spread to. 

The team has identiÿed 
communication methods that 
work for each audience. 

The team has identiÿed the 
message that will be the most 
important to each audience. 

The plan includes “sticky 
messages”: simple, 
unexpected, concrete, credible, 
emotional stories. 

There is a plan to provide 
opportunities to observe the 
success of the change. 

The team has identiÿed how the 
changes are compatible with the 
organization current culture and 
values. 

There is a mechanism to 
acknowledge and address 
concerns. 

PLANNING AREA 

To whom are we spreading the change? 

The best way to reach each group we are spreading to is... 

The message that is most important to each group is... 

Who will take the lead? 

By when? 

https://e-qip.ca/


QI tools and resources | Foundations to quality improvement

QI TOOLS + RESOURCES 

ONTARIO HEALTH SPREAD PLANNER 

STEP THREE: Identify and confrm resources 

CHECKLIST 

Leaders support the spread 
initiative. 

Someone has been assigned 
responsibility for executing the 
spread plan. 

There is a team to support the 
spread plan implementation. 

There is sufÿcient equipment 
and resources to support 
spread of the improvement. 

Required training opportunities, 
changes in job roles and 
responsibilities and policies and 
procedures have been created. 

There is a plan for leaders to 
provide ongoing support and 
encouragement for the 
spread efforts. 

PLANNING AREA 

Resource areas we need to strengthen are: 

We plan to strengthen the resources to support our spread efforts by: 
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STEP FOUR: Monitor and communicate progress 

CHECKLIST 

There is a mechanism to 
encourage communication 
between the spread team, 
original pilot members and 
the adopters. 

Indicators for monitoring what 
is spread and the rate of 
spread and adoption have 
been determined. 

Someone has been identiÿed to 
collect, plot and share the data. 

The spread progress will 
be regularly shared across 
the organization. 

There is a way to capture 
and share new learning 
and knowledge from the 
spread efforts. 

PLANNING AREA 

We will measure our spread efforts by: 

We will communicate across the organization about our progress of 
spread by: 

We will capture and share new learning and knowledge from the 
spread efforts by: 
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